
                                CORPORATE  MANAGEMENT DEVELOPMENT PROGRAM  (CMDP II) 
 
      FY 2004 APPLICATION 
 

 
PART I.

 
 
NAME:    ____________________________________________________________________ 
 

 
ACTIVITY:  _________________________________________________________________ 
 
 
The USDA Graduate School’s Executive Potential Program (EPP) is an integral part of the CMDP 
II program. Upon selection to CMDP II, you will be registered for the EPP.    
 
To assist with your registration for the EPP, please complete the USDA Graduate School 
2004/2005 Executive Potential Program Application enclosed with this application package. 
 
 

         PART II. 
 
Please check if you have completed any of the following programs in the last 5 years: 

 
____ USDA Graduate School Executive Potential Program (EPP)   
 
   Date Completed ______________ 
 
____ Advanced Management Program (AMP) at the Naval Supply Corps School (NSCS)  
          in Athens, GA.   

 
        Date Completed _______________ 

 
____ National Security Decision-Making Seminar (NSDM)    

 
        Date Completed _______________   Length of course __________________ 

 
 
You must have completed these programs in the last 5 years in order to waive these requirements.   
Also, any additional requirements that are not part of the USDA EPP must still be completed, such 
as the extended developmental assignment.   
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         PART III. 
 
 
There are five Executive Core Qualifications (ECQs):  Leading Change, Business Acumen, 
Leading People, Results Driven, and Building Coalitions/Communication.   As a participant in 
CMDP II, you will concentrate on these in your residential training sessions.  The following 
questions are designed to allow you to demonstrate your potential leadership ability in some of 
these areas.    
 
1.  Leading Change and Business Acumen (includes creativity and innovation, external 
awareness, strategic thinking, vision, financial management, human resources management, 
and technology management): 
Describe (in 3 pages or less) a unique, significant Transformational improvement you would 
implement. Cite detailed resources required, estimated costs and savings, and associated 
technology involved in implementing your plan.   
 
 
2.  Leading People (includes conflict management, cultural awareness, and team building): 
Describe (in a page or less) your experiences that demonstrate your ability to manage and resolve 
conflicts, manage cultural change, and motivate and lead others through coaching, mentoring, and 
teambuilding. 
 
 
3.  Results Driven (includes accountability, customer service, decisiveness, and problem 
solving): 
Describe (in a page or less) your experiences that demonstrate your ability to produce results, 
make timely and effective decisions, solve problems, anticipate and meet customer needs and 
develop effective controls that ensure accountability. 
 
 
4.  Building Coalitions/Communication (includes influencing/negotiating, interpersonal 
skills, oral communication, partnering, political savvy, and written communication): 
Describe (in a page or less) your experiences that demonstrate your ability to influence people, 
negotiate with individuals and groups, make oral presentations, network with other organizations, 
and identify the internal and external politics that impact the work of the organization. 
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       Supervisor/ Deputy Commander/Commanding Officer Appraisal
 
 
Note to Applicant:  It is mandatory that this form be completed by your chain of command (level 
to be determined by your activity) and signed by your commanding officer (field activities) or 
deputy commander (headquarters).  However, if you have served within your current chain of 
command for less than 6 months, you may also submit an appraisal completed by a member of the 
former chain of command at / or above the level prescribed above.   

 
1. Applicant’s Name:  _______________________________________________________ 
 
2. Series / Grade: ___________________________________________________________ 
 
3. Activity and Office Code:  _________________________________________________ 
 
 
Note to the Appraiser:  This applicant should be someone you would promote into the next 
leadership position available.   Would you recommend them for consideration as your successor?  
______ 
Only applicants for whom you would answer “yes” should be forwarded for consideration. 
Please rate the applicant on the following factors. 
 
Factor 1:  Leading Change and Business Acumen (includes creativity and innovation, 
external awareness, strategic thinking, vision, financial management, human resources 
management, and technology management):
Assess applicant’s ability to lead change in a Transformational environment.  Discuss their ability 
to develop and implement organizational vision, their creativity and innovation, strategic thinking,  
external awareness, and their understanding of financial management, human resource 
management, and technology management. 
 
 Actual       Potential
 
 ____  Outstanding    ____ 
 ____  Exceptional    ____ 
 ____  Significantly Above Average  ____ 
 
Discussion: 
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       Supervisor/ Deputy Commander/Commanding Officer Appraisal
 
 
Factor 2:  Leading People (includes conflict management, cultural awareness, and team 
building): 
Assess applicant’s ability to lead people.  Discuss their ability to manage and resolve conflicts, 
manage cultural change, and motivate and lead others through coaching, mentoring, and 
teambuilding. 
 
 Actual       Potential
 
 ____  Outstanding    ____ 
 ____  Exceptional    ____ 
 ____  Significantly Above Average  ____ 
 
 
Discussion: 
 
 
 
 
 
 
 
 
Factor 3:  Results Driven ( includes accountability, customer service, decisiveness, and 
problem solving):
Assess applicant’s ability to produce results, make timely and effective decisions, solve problems, 
anticipate and meet customer needs and develop effective controls that ensure accountability. 
 
 Actual       Potential
 
 ____  Outstanding    ____ 
 ____  Exceptional    ____ 
 ____  Significantly Above Average  ____ 
 
Discussion: 
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       Supervisor/ Deputy Commander/Commanding Officer Appraisal
 
 
Factor 4:  Building Coalitions/Communication (includes influencing/negotiating, 
interpersonal skills, oral communications, partnering, political savvy and written 
communication: 
Assess applicant’s ability to influence people, negotiate with individuals and groups, make oral 
presentations, network with other organizations, and identify the internal and external politics that 
impact the work of the organization. 
 
 
 Actual       Potential
 
 ____  Outstanding    ____ 
 ____  Exceptional    ____ 
 ____  Significantly Above Average  ____ 
 
Discussion: 
 
 
 
 
 
APPRAISER’S NAME:  (Please type or print) 
 
 
 
APPRAISER’S SIGNATURE AND DATE:   
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COMMAND/ACTIVITY ENDORSEMENT 
 
 
COMMANDING OFFICER / DEPUTY COMMANDER NAME:  (Please type or print) 
 
 
 
 
COMMANDING OFFICER / DEPUTY COMMANDER SIGNATURE AND DATE: 
 
 
Signature 
 
 
 
Date 
 
 
 


